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Beyond Content Generation: AI as Your Thinking Partner
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Toastmasters Reach

The opportunity isn’t creating the value. It’s helping more people discover it.

Source: Toastmasters International, 2024–25 organizational data and 2025 Alumni Member Survey.

265K+
Members

13,800+
Clubs

149
Countries

85%
of alumni say Toastmasters improved 

their public speaking

93%
of alumni would recommend 

Toastmasters

T H E  VA L U E  I S  C L E A R

G L O B A L  R E A C H
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AI Is Becoming Part of Everyday Life

49%
of U.S. adults use AI chatbots

42%
use AI chatbots to search for 

information

38%
of employed adults use AI 

chatbots for work tasks

AI is becoming a habit — not just an experiment.

Source: Pew Research Center, “Americans and AI,” 2026



5 of XX

How We Find Information Is Changing
“Where can I improve my public speaking near me?”

TRADITIONAL DISCOVERY

Search

Results

Visit websites

Compare

AI-ASSISTED DISCOVERY

Ask

Get an answer

Explore recommendations

Being discoverable increasingly means being understandable to both people and AI.
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AI Is Moving From Answers to Work

ASK

“What are some ideas for 
an Open House?”

CREATE

“Make me an Open House 
presentation.”

HELP DO THE WORK

“Help me get our next 
meeting ready.”

AI is becoming more than a place to ask questions.
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Why Human Communication Matters More Than Ever

Today’s Digital World The Human Edge

Artificial Intelligence Texting & Messaging

Remote Work Video Meetings

Public Speaking Leadership

Collaboration Human Connection

vs

“In an AI-powered world, authentic human communication is becoming a competitive 
advantage.”
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Show of Hands

ASK
Have you used ChatGPT or 

another AI assistant
to ask a question?

CREATE
Have you used AI in a tool like 

Canva or PowerPoint
to create something?

REFINE
Have you gotten an AI result 

and thought,
“That’s not quite right”?

or “That doesn’t sound like me.”
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AI Can Answer & Advise
Ask questions. Explore ideas. Challenge your thinking.
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AI Can Create Images
Turn an idea into a professional visual in seconds.
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AI Can Create Presentations
Build and refine presentations inside PowerPoint.
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AI Is Built Into Creative Tools
AI is becoming part of the tools we already use.
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Beyond a helper - Using AI to DO the work
Let AI do the repetitive work so you can do more important things

“Help me staff our next Toastmasters meeting.”

AI CAN:

Remember how you do it

Work through the tedious steps

Use the information you give it

Come back to you when a decision 
is needed

Give AI the routine work. Keep the human work human.
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The Member Recruitment Journey
Every stage shapes a prospective member’s experience.

1

Discovery

Prospect finds 
Toastmasters

2

Connection

First personal 
contact

3

First Visit

Attends a club 
meeting

4

Follow-up

Club reaches back 
out

5

Decision

Considers joining

6

New Member

Becomes a 
Toastmaster
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Where AI Can Help
1

Discovery

2

Connection

3

First Visit

4

Follow-up

5

Decision

6

New Member

Where AI Helps at Each Stage
Improve 
website 

messaging
Create 

recruitment 
flyers

Draft guest 
invitation emails

Generate social 
media posts

Prepare 
welcome 

presentations

Personalize 
follow-up emails

Practice 
recruitment 

conversations

Human 
connection takes 

it from here

AI doesn’t replace human connection. It helps strengthen every interaction along the member 
journey.



AI Recruitment 
Demonstrations
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Tools I am Using in the Demos

Demo AI Tool What AI helps with

Website messaging ChatGPT Brainstorm and improve messaging

Recruitment flyer Canva Create polished visuals quickly

Guest follow-up email Claude Refine tone and improve writing

Recruitment presentation Microsoft PPT/ Copilot Build and improve PowerPoint slides

Meeting Role Recruitment Create automation to help set up meetings 

The best AI tool depends on the communication task.

Claude CoWork
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Set up AI

Give AI Context Before You Give It a Task

Better AI work starts before the prompt.

1. PROJECT

Your workspace

Keep conversations and 
files in one place.

2. CONTEXT

What AI needs to know

Club facts • audience • 
goals

3. SOURCE MATERIAL

What AI should trust

Brand guide • website 
• examples

4. PROMPT
What you want AI to 

do

Analyze • improve • 
create

Don’t make AI relearn your organization with every prompt.

Better context → Better conversation → Better output
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Inform AI

Demo 

ChatGPT – Setting up a Project
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STEP 1 – LEARN

Understand Your Audience Before You Create Anything

Who are we trying to reach, and what motivates them to join Toastmasters?

Young 
Professionals

Managers Students Entrepreneurs Retirees

Great communication begins with understanding your audience.

Learn
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LEARN

Demo 

ChatGPT – Researching Prospective Members
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Improve Your Club’s Website

Club Website Screenshot

Clear value proposition

Stronger benefits

Audience-focused messaging

Better call to action

Your website creates the first impression long before someone attends a meeting.

Attract
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ATTRACT

Demo 

ChatGPT – Improving Website Messaging
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Create a Recruitment Flyer

Compelling headline

Benefits-first messaging

QR Code

Meeting information

Strong call to action

People notice great design, but they join 
because of a compelling message.

Attract
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ATTRACT

Demo 

ChatGPT – Create a Flyer
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Write a Better Guest Follow-up

To:  Prospective Guest

Subject:  Great to meet you!

Follow-up Email

Personalized greeting

Warm tone

Invitation to return

Clear next step

Technology helps scale communication. Authenticity builds relationships.

Engage
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Engage

Demo 

Claude / ChatGPT – Writing a Personalized 
Follow-up Email
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Build a Welcome Presentation

1

Tell a Story

2

Explain the Benefits

3

Invite Guests to Attend

Simple, memorable presentations inspire action.

Present
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Present

Live Demo 

Microsoft Copilot – Building a Recruitment 
Presentation
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AI Driven Process
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AI in Action: Automating Repetitive Club Work
Example: Staffing the next Toastmasters meeting

1 SET UP

Member roster + role history

Role descriptions and guidance

Meeting date, filled and open roles

2 RECOMMEND

AI reviews the information

Suggests candidates by role history and fit

Leader makes the final assignments

3 PREPARE

AI creates personalized email drafts

Uses the right role description and guidance

Leader reviews and sends

4 FOLLOW THROUGH

Reviews replies: accepted, declined, open

Tracks which roles remain open

Suggests whether to follow up or reassign

ONE GOAL. MULTIPLE STEPS. HUMAN APPROVAL AT KEY DECISIONS.
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Automate Tasks: AI Meeting Coordinator
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Present

Live Demo 

Claude CoWork – Automate Work



Wrap Up



Do You Need to Pay for AI?

AI Tool Free Version Paid Version My Recommendation

ChatGPT ✓ ChatGPT Plus ★  Best first upgrade for regular 
users

Claude ✓ Claude Pro Upgrade if you write a lot

Microsoft Copilot ✓ Copilot Pro Best if your organization already uses 
Microsoft 365

Canva ✓ Canva Pro Upgrade only if you create visuals 
regularly

Typical paid plans are about $20/month (USD). Microsoft Copilot pricing varies depending on your 
Microsoft 365 subscription.



AI Is a Thinking Partner—Not a Ghostwriter

Don’t Use AI To Use AI To

✕ Write your material verbatim

✕ Replace your thinking

✕ Be your voice

✓ Challenge your ideas

✓ Improve organization

✓ Strengthen messaging

✓ Practice presentations

✓ Improve clarity

If it doesn’t sound like you... don’t use it.
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AI Won’t Replace People
What technology can do — and what only people can.

AI CAN

Generate ideas

Improve writing

Create visuals

Practice conversations

Save time

ONLY PEOPLE CAN

Build trust

Inspire confidence

Share personal stories

Encourage others

Create genuine human connection

AI can help people discover your club. Only your members can make them want to stay.
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Five Principles to Remember

1

Start with 
people—not 

prompts.

2

Understand your 
audience before 
creating content.

3

Use AI to improve 
your thinking—not 

replace it.

4

Keep your own 
voice.

5

Start small and 
experiment.

The best communicator isn’t the one with the best AI. It’s the one who knows how to use AI without losing 
authenticity.
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Your AI Recruitment Action Plan
A simple checklist to turn ideas into action.

Identify your ideal member

Improve your club website

Create a recruitment flyer

Draft a guest follow-up email

Build a simple guest presentation

Practice your recruitment message with AI

Share your results with your club

Don’t try everything. Choose one improvement and put AI to work this week.



“AI may help people find your club…
…but people are why they’ll stay.”

Thank You

Questions?

https://www.mariamtariq.com
/resources/toastmasters/

Resources

https://www.linkedin.com/in/mariamtariq/



Demo Slides



Projects: Setting Context



Project: Upload you Data Sources



Send an Email



Build a Skill


