TOASTMASTERS

INTERNATIONAL
2026 CONVENTION

VANCOUVER, CANADA | AUGUST 19-22
Wide-Open Communication

Welcome




TOASTMASTERS

INTERNATIONAL
2026 CONVENTION

VANCOUVER, CANADA | AUGUST 19-22
Wide-Open Communication

Using Al to Craft Pitches That Attract
New Members

Beyond Content Generation: Al as Your Thinking Partner

Mariam Tariq

g
E



Toastmasters Reach

GLOBAL REACH

265K+ 13,800+ 149

Members Clubs Countries

THE VALUE IS CLEAR

85% 93%

of alumni say Toastmasters improved of alumni would recommend
their public speaking Toastmasters \

The opportunity isn’t creating the value. It’s helping more people discover it.

Source: Toastmasters International, 2024-25 organizational data and 2025 Alumni Member Survey.
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Al Is Becoming Part of Everyday Life

49% 42% 38%

of U.S. adults use Al chatbots use Al chatbots to search for of employed adults use Al
information chatbots for work tasks

Al is becoming a habit — not just an experiment.

Source: Pew Research Center, “Americans and Al,” 2026
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How We Find Information Is Changing

“Where can | improve my public speaking near me?”

TRADITIONAL DISCOVERY

Search

Results

Visit websites

Compare

s

\

AI-ASSISTED DISCOVERY

Ask

Get an answer

Explore recommendations

Being discoverable increasingly means being understandable to both people and Al.
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Al Is Moving From Answers to Work

ASK CREATE HELP DO THE WORK
“What are some ideas for “Make me an Open House
an Open House?” presentation.” “Help me get our next

meeting ready.”

Al is becoming more than a place to ask questions.
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Why Human Communication Matters More Than Ever

4 N
Today’s Digital World The Human Edge
Artificial Intelligence  Texting & Messaging e Public Speaking Leadership
‘
Remote Work Video Meetings Collaboration Human Connection
L J

“In an Al-powered world, authentic human communication is becoming a competitive
advantage.”
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Show of Hands

o= = /7
ASK CREATE REFINE

Have you used ChatGPT or Have you used Al in a tool like Have you gotten an Al result
another Al assistant Canva or PowerPoint and thought,

to ask a question? to create something? “That’s not quite right”?
or “That doesn’t sound like me.”
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Al Can Answer & Advise

Ask questions. Explore ideas. Challenge your thinking.

ChatGPT Plus Q[0 B Toastmasters &
7
@ New chat Our club wants to attract more working professionals and emerging
leaders, but our recruitment efforts haven't been very consistent.
@ Scheduled ) X X a
Before suggesting tactics, help me think through the problem. What
@ Plugins are the 5 most important questions we should answer about our
target audience, current member experience, and how people
(3 Codex )
discover us?
+++ More
Pinned Before choosing tactics, I'd answer these five questions. They'll tell you whether the problem is
@ Lumen the Reading & Writing... awareness, relevance, conversion, or retention.
A n 4 o
3 Marketing 1. Who exactly are the working professionals and emerging leaders we want to attract?

Go beyond age or job title. What stage are they at—new managers, aspiring leaders, technical
(O Toastmasters PPT Outline

Claude

professionals, entrepreneurs, career changers? What are they trying to become better at: presenting,
executive presence, networking, interviewing, leading teams, or influencing others?

Pro 2. What problem would make those people actively look for something like Toastmasters?
© Toastmasters Ask what is happening in their lives when they would care enough to join. For example: “I have to
present to executives,” "l just became a manager,” “I'm nervous speaking in meetings,” or “I want to
Recruitment Strategy Discussi . . . .
advance my career.” This helps you market the outcome, rather than simply promoting “public
B Work Success speaking.”

< Homework 3. What does a first-time guest actually experience at our club?

Look at the experience through a newcomer’s eyes. Does the meeting feel welcoming, energetic,

B Sofia Examples professionally relevant, and easy to understand? Can a guest quickly imagine themselves benefiting

. .
65 Book 2026 from membership—or does it feel like they have entered an established group with unfamiliar rituals? ’ Gem I n I
4 d i

. Why do current s join, stay or leave?

Show more
Your existing members are probably your best saurce of insight. What originally brought them in?
What surprised them? What keeps them comir.fl’ Nhat almost caused them not to join? Their

Chats > . -
answers can reveal both your strongest value proposition and weaknesses you may need to fix before

+ |askc

@ Mariam Tarig GPT YC) ligh v @ 0
Plus

@
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Al Can Create Images

Turn an idea into a professional visual in seconds.

@ X Warm Evening Team Presentation @ Comment B Aspectratio v & Remove &
©
Q
Ready when you are. 2
O

Create a polished, photorealistic promotional image for a professional public-speaking and
leadership club. Show a diverse group of working professionals in their late 20s to 40s at an
engaging evening meeting. One person is confidently speaking at the front of a modern meeting
room while several others listen, smile, and participate. The atmosphere should feel energetic,

welcoming, ambitious, and professional — more like a modern leadership community than a

classroom. Natural expressions, contemporary business-casual clothing, warm professional
lighting, realistic photography. Leave some clean negative space for optional promotional copy.

Do not include any text, logos, trademarks, or Toastmasters branding. Landscape 16:9
composition] o®

4+ [ Toastmasters High v & °

=+ show this in the daytime © @ High v Q o
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Al Can Create Presentations

G
® @ Autosave D (R 2
Home Insert Draw Design Transitions
il = Layout v
Use this in P vagv -E‘ ’ B {7 Reset
paste < glﬁiv; w’;‘tiwcil;i;i‘li‘ E Section v
Create a
and emer 1
Focus on Grow Where It
Counts
developn B
Include s
2 o we want to attract
* Who
N
* Why =
o P —
* Recr
o Acled  iViihey want toimprove
Keep the
working f
rather the

Why it moves careers

How we position the club

2 -

Slide 10of 6  English (United States)

TOASTMASTERS
INTERNATIONAL

Build and refine presentations inside PowerPoint.

Animations

Click to add notes

Y6 Accessibility: Investigate

Presentation?

Slide Show  Record  Review  View

TOASTMASTERS CLUB GROWTH

Grow Where It

Counts

Attracting working professionals and emerging
leaders to our club

f
TOAST!
;;n NATIONAL

Convert to
SmartArt

v [®) shapes v

Picture Text Box

(P Notes

(3 comments (D] 88

Q search (Cmd + Ctrl + U)

3 comments  MEFICICRG
O +.
v Shape Fill "+
O T
Arrange  Quick Shane OUENS Sensitivity  Add-ins Design
es Suggestions
(%) Auto

closing invitation banner in place.

0 4 9

% 02330-001-0001-brand-ma...

can you please adhere to this brand
guideline book ?

@& Copilot

Reasoned in 6 steps >

The file is packaged and validated. Your six-slide
deck now runs on the official Toastmasters palette
and typefaces, with the brand's warm, clear voice
carried through the copy — only the logo lockup
is still missing, since | don't have the logo file.

0 4§ Q

was there a log v the brand
Edit v
Describe what you'd like to create or edit

+ o

Al-generated responses may be incorrect

m 9o - + 9% 3

oo
&0

nape Fi ] *,
Shape Fill @ @
uggestons
o

© nvo

Let's edit your presentation

Allow editing

Recruitment and outreach ideas A
A clear invitation to visit a meeting

Keep the slides highly visual with
minimal text. Use a professional,
modern style appropriate for working
professionals. Use strong headlines,
photos of diverse professionals, and

+ + @

Create a presentation about topic

Add a slide about description

Create a branded presentation

See more v
M365 Copilot (Premium) ©

m o - + 99% 1

©2026 Toastmasters International. All rights reserved.
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Al Is Built Into Creative Tools

Al is becoming part of the tools we already use.

®

@

Templates

op
o

Elements

Brand
e
Canva Al

»

Uploads

74

=4

Tools

B

Projects
0o
o+

Apps.

U

Background

b

File Resize

& Editing v (&)

R

Restyle this imported 19-page
workbook using my Brand Kit.
Do NOT change, rewrite, or
paraphrase any text — keep all
wording exactly as it is. Keep
the existing page structure and
layout. Apply my brand colors
and fonts throughout:
Montserrat for all titles and
headers, Inter for body text.
Make table header rows Loyal
Blue with white bold text, and
alternate light-tinted rows for
readability. Ensure generous
white space and that no text is
cramped or cut off. Keep the
styling consistent across every
page.

I'll help you restyle this 19-page workbook with
your Brand Kit while preserving all the original

text and structure exactlv as it is.

Describe your idea

+

(=}

7 Notes (J Timer

Page 1- Add page title V@ a [ o) =

COMPANION GUIDE

The Al Recruitment
Playbook

Practical Al techniques to attract new Toastmasters members.

“Al may help people find your club — but people are why they'llstay.”

Page 2 - Add page title A v @ o ¢

53% 1/19 88

2
%

Al_Recruitment_Playbook_Workbook.pptx S _|J_|_ O Print with Canva

)
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Beyond a helper - Using Al to DO the work

Let Al do the repetitive work so you can do more important things

Al CAN:

© <>
Toastmasters Meeting Coordinator

Staffing a club meeting is a repeated, sensitive, human task. The club leader is asking volunteers for o Remem ber hOW ou dO |t
unpaid effort, so who gets asked and how they get asked matters as much as filling the slots. A member y
who gets asked three weeks running burns out. A member who never gets asked drifts away. Someone

pushed into a role they're not ready for has a bad night in front of their peers.

® Work through the tedious steps

Your job is to do the tedious, error-prone parts — cross-referencing history, spotting rotation

imbalances, writing eight personalized emails — while leaving every judgment call about people to the

clubleader. ® Use the information you give it

® Come back to you when a decision
is needed

Give Al the routine work. Keep the human work human.

TOASTMASTERS

INTERNATIONAL
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The Member Recruitment Journey

Q

Discovery

Prospect finds
Toastmasters

TOASTMASTERS
INTERNATIONAL

Every stage shapes a prospective member’s experience.

o o
@ ) s

Connection First Visit Follow-up Decision New Member
First personal Attends aclub  Club reaches back Considers joining Becomes a
contact meeting out Toastmaster

©2026 Toastmasters International. All rights reserved.
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Where Al Can Help

®) - © (4]

= 0=

Discovery Connection First Visit Follow-up
Where Al Helps at Each Stage
Improve
pro Draft guest
website . :
_ invitation emails Prepare :
messaging Personalize
welcome .
Create . . follow-up emails
: Generate social presentations
recruitment :
media posts
flyers

Decision New Member

Human
connection takes
it from here

Practice
recruitment
conversations

Al doesn’t replace human connection. It helps strengthen every interaction along the member

journey.

TOASTMASTERS
INTERNATIONAL
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Al Recruitment

Demonstrations




Tools | am Using in the Demos

Website messaging . ChatGPT Brainstorm and improve messaging
Recruitment flyer . Canva Create polished visuals quickly

Guest follow-up email . Claude Refine tone and improve writing
Recruitment presentation . Microsoft PPT/ Copilot Build and improve PowerPoint slides
Meeting Role Recruitment . Claude CoWork Create automation to help set up meetings

The best Al tool depends on the communication task.

TOAS
INTERNATIONAL
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Give Al Context Before You Give It a Task

Better Al work starts before the prompt.

=

1. PROJECT 2. CONTEXT 3. SOURCE MATERIAL 4. PROMPT
Your workspace What Al needs to know What Al should trust What you want Al to
do
Keep conversations and Club facts e audience e Brand guide ¢ website Analyze ® improve e
files in one place. goals e examples create
i [ Don’t make Al relearn your organization with every prompt.

Better context - Better conversation - Better output

TOASTMASTERS
INTERNATIONAL
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Inform Al

Demo

ChatGPT — Setting up a Project

TOASTMASTERS
INTERNATIONAL
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Learn

Understand Your Audience Before You Create Anything

Who are we trying to reach, and what motivates them to join Toastmasters?

Young Managers Students Entrepreneurs Retirees
Professionals

Great communication begins with understanding your audience.

TOASTMASTERS
INTERNATIONAL
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LEARN

Demo

ChatGPT — Researching Prospective Members

TOASTMASTERS
INTERNATIONAL R N
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Improve Your Club’s Website

yourclub.toastmastersclubs.org

.
| A FrocToaStHOSErS o o esigs s Conot esrcn bt Nembersdin ® Clear value proposition

FreeToastHosters - Masterin: reeToastHost!

® Stronger benefits

® Audience-focused messaging

® Better call to action

@ Toastmasters Maroon DEFAULT

Your website creates the first impression long before someone attends a meeting.

TOASTMASTERS
INTERNATIONAL
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ATTRACT

Demo

ChatGPT - Improving Website Messaging

TOASTMASTERS
INTERNATIONAL
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Create a Recruitment Flyer

25 canva.com/design/DAHR1Su-UNO/mRZ35JdyN7ANO-9_F20DQw/edi... ¥ ® (O In) =H ™

sl O erinwincana ® Compelling headline

@ File Resize / Editing v o @ C/)

Templates brand...pdf . . .
. t ® Benefits-first messaging
o
Elements
Oniit! I'll restyle this flyer with Toastmasters
T brand colors, fonts, and add the logo from your
dboard.
. moodboar . QR code
- ¥ Task Completed >
Brand Now I'll restyle the flyer with Toastmasters . . .
| (© brand colors and fonts, and add the logo from . Meetlng |nformat|°n
your moodboard. Toastmasters
Canva Al <
Task Completed > Your participation matters, let’s shape
o asctompiete © & @ ® our community together!
.
Uploads Done! I've restyled the flyer with Toastmasters &iimpertant wd?m and amofﬂjc,emem . st ro ng Ca I I to aCt I On
B « Discuss upcoming plans and initiatives
branding: o Hear your ideas, questions, and feedback
£ * Colors: Loyal Blue header, True Maroon e B B
Tools accents and footer, white background 10::3’0 AM &) st., Ani%ity
* Fonts: Montserrat for headings, Source Sans
5 o P
Project . . e .
. People notice great design, but they join
00 = o
o ( e ‘) because of a compelling message.
+ g
7 Notes (U Timer 46% 1/1 88 .7 @

A
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ATTRACT

Demo

ChatGPT - Create a Flyer

TOASTMASTERS
INTERNATIONAL . .
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Write a Better Guest Follow-up

Hi Mary,

It was wonderful meeting you at our Toastmasters meeting this evening! Thank you for taking the time to . Persona I |zed greet|ng
join us as our guest.

| hope you enjoyed seeing how members practice public speaking, receive supportive feedback, and build

confidence in a welcoming environment.
® Warm tone
Whether your goal is becoming a stronger speaker, advancing your career, improving leadership skills, or
simply becoming more comfortable speaking in front of groups, Toastmasters is a great place to grow.
Our next meeting is Tuesday at 7:00 PM, and we'd love to welcome you back. There's no pressure—just . .
come as our guest again, participate as much or as little as you'd like, and continue getting to know the . In\"tat|°n tO return

club.

If you have any questions about membership or what to expect, simply reply to this email. I'd be happy to

help. ® Clear next step

Looking forward to seeing you again!

Technology helps scale communication. Authenticity builds relationships.

TOASTMASTERS
INTERNATIONAL
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Engage

Demo

Claude / ChatGPT — Writing a Personalized
Follow-up Email

TOASTMASTERS
INTERNATIONAL R .
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Build a Welcome Presentation

Discover Your Voice

Build confidence. Become a better communicator. Develop

Why People Join Toastmasters You’re Invited

ey
leadership skills. 7 Visit your first meeting
@ -
o - @ Q g.‘ rQ(Q% ‘;g Participate only if you're comfortable
& W v || e | | || o || o ,
confidence | commun aton | |leadership skibs| | conrucitre .nmz:;u 27 Meet friendly members
Public Speaking Leadership Confidence

(7] Learn how Toastmasters works

Join us next Tuesday at 7:00 PM

“The hardest part is walking through the door. We’ll help with the rest.”

“Toastmasters s a supportive community where people practice, learn,
and grow together.”

Tell a Story Explain the Benefits Invite Guests to Attend

Simple, memorable presentations inspire action.

TOASTMASTERS
INTERNATIONAL
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Present

Live Demo

Microsoft Copilot — Building a Recruitment
Presentation

TOASTMASTERS
INTERNATIONAL . R
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Al Driven Process




Al in Action: Automating Repetitive Club Work

Example: Staffing the next Toastmasters meeting

© serur

Member roster + role history
Role descriptions and guidance

Meeting date, filled and open roles

© rrerare

Al creates personalized email drafts
Uses the right role description and guidance

. Leader reviews and sends

© recommenn

Al reviews the information
Suggests candidates by role history and fit

@ Leader makes the final assignments

© roLow THROUGH

Reviews replies: accepted, declined, open
Tracks which roles remain open

Suggests whether to follow up or reassign

ONE GOAL. MULTIPLE STEPS. HUMAN APPROVAL AT KEY DECISIONS.

TOASTMASTERS
INTERNATIONAL
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Automate Tasks: Al Meeting Coordinator

CLAUDE PREPARES

o (2] o o

Reads the roster Suggests names Drafts emails Reads replies
Finds open roles, Two per role, with Personalized drafts. Who's in, who's out,
checks eligibility the reasoning Nothing is sent what's still open

YOU DECIDE

You choose You send You decide
Pick who to ask Read them, hit send Ask, wait, or nudge
YOUR CALL YOUR CALL YOUR CALL

repeats until every role is filled

TOASTMASTERS
INTERNATIONAL
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Present

Live Demo

Claude CoWork — Automate Work

TOASTMASTERS
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Do You Need to Pay for Al?

. ChatGPT CCh atGPT Plus) % Best first uupsirrasde for regular
. Claude ° C Claude Pro ) Upgrade if you write a lot

. Microsoft Copilot ° C Copilot Pro ) Best if your cls/lriarzgzs:ti%réglready uses
. Canva ° C Canva Pro ) Upgrade onlyr/;;ﬁ?:rlc;reate visuals

Typical paid plans are about $20/month (USD). Microsoft Copilot pricing varies depending on your
Microsoft 365 subscription.

TOASTMASTERS
INTERNATIONAL
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Al Is a Thinking Parther—Not a Ghostwriter

Don’t Use Al To Use Al To

@ Write your material verbatim

Challenge your ideas
e Replace your thinking Improve organization
e Be your voice Strengthen messaging

Practice presentations

Improve clarity

If it doesn’t sound like you... don’t use it.

TOASTMASTERS
INTERNATIONAL
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Al Won’t Replace People

What technology can do — and what only people can.

Al CAN ONLY PEOPLE CAN

® Generate ideas v Build trust

® Improve writing v Inspire confidence

® Create visuals v Share personal stories

® Ppractice conversations ¥ Encourage others

® save time V' Create genuine human connection

Al can help people discover your club. Only your members can make them want to stay.

TOASTMASTERS
INTERNATIONAL
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Five Principles to Remember

o 2 o o o
e Q g X'z

Start with Understand your Use Al to improve Keep your own Start small and
people—not audience before your thinking—not voice. experiment.
prompts. creating content. replace it.

The best communicator isn’t the one with the best Al. It’s the one who knows how to use Al without losing

authenticity.

TOASTMASTERS
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Your Al Recruitment Action Plan

A simple checklist to turn ideas into action.

: Identify your ideal member : Build a simple guest presentation

: Improve your club website : Practice your recruitment message with Al

: Create a recruitment flyer : Share your results with your club

B Draft a guest follow-up email n

Choose one improvement and put Al to work this week.

TOASTMASTERS
INTERNATIONAL
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“Al may help people find your club...
...but people are why they’ll stay.”

Thank You gt El

Questions?

https://www.mariamtarig.com
/resources/toastmasters/
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Projects: Setting Context

ChatGPT Plus Q O Chat Work
@ New chat
B Leadership
B Toastmasters & share -
& Toastmasters
Toastmasters PPT Prompt
4+ New chat in Toastmasters ©@® Hghv @ 0
Toastmasters PPT Outline
Website: Homepage Review R¢
Chats Sources
Website: Promotional Image R¢
Email: Toastmasters Welcome Toastmasters PPT Prompt e 19
it' wasn't the three sldie 1. It was from last night and it had 6 slides I
Show more
< Homework Toastmasters PPT Outline Aug 19
here is the final PPT. can you craft my talk track? Glve me a 20 minutes version for now (actual is 45) bu... &
65 RECRUITING
&5 Luna Tutor We.bslte: Homepage Review Recomrhenda.tlons ! Aug 11
Using what you already know from this Project about our club, our target audience, and what matters to ...
B3 Al Knowledge
Website: Promotional Image Request Aug 1
B Math Tutor show this in the daytime *
B ShareFile
Email: Toastmasters Welcome Email Prompt Aug 1
B3 Sofia Activities Using what you already know from this Project about our Toastmasters club, write a follow-up email to a ... "
B Fun stuff Flyer: Canva Toastmasters Flyer Adaptation Aug 1
AU
{ B Deviools I need a prompt to adapt this for a Toastmaster flyer to use for my presentations as an example of what c... g
B Jobs Website: Toastmasters Homepage Rewrite Aug 11
i went to Dubai and we talked a lot on that trip May 2025 J
B Girl Scouts
5 speaking Sessons Learn: Audience Strategy for Toastmasters Aug 1
You are a membership growth strategist for Toastmasters for Business Leaders in McLean VA [https://65... -
635 Life
Recruitment Strategy Discussion Aug 8
J
N . no!!! I meant give me a copilot prompt for the 7 image slides of examples that we use intead of all the ima... AR
@ Mariam Tariq @
Plus

TOASTMASTERS
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Project: Upload you Data Sources

ChatGPT Plus Q O

& New chat

B Leadership

& Toastmasters
Toastmasters PPT Prompt
Toastmasters PPT Outline
Website: Homepage Review R¢
Website: Promotional Image Re
Email: Toastmasters Welcome
Show more

< Homework

B3 RECRUITING

B Luna Tutor

B3 Al Knowledge

B3 Math Tutor

B ShareFile

B Sofia Activities

B Fun stuff

B DevTools

B Jobs

A Rirl Qrnante

TOASTMASTERS
INTERNATIONAL

Chat Work

B8 Toastmasters

4+ New chat in Toastmasters [+] @

Chats Sources

-+  Add sources

ColorLogoWithWebsite(1).jpg
Image - Aug 9, 2026

ColorLogoWithWebsiteWhite(2).png
Image - Aug 9, 2026

~ 02330-001-0001-brand-manual.pdf
™" PDF - Aug 9, 2026

9 Club_Recruitment_Background_Demo.docx
Document - Aug 9, 2026

| ToastmastersLogoWhite.png
Image - Aug 9, 2026

& Share

Highv @ @

Newest v All v~
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Send an Email

Draft a follow-up email to Marcus at marcus@example.com, who visited our club last night
— he asked how the evaluations work and he got up and did Table Topics. Keep it under 150
words, mention that doing Table Topics on a first visit is hard and he did well, don't
pressure him to join, tell him our next meeting is September 17, and save it as a draft rather

than sending it.
°0D

—+ Add connector >
+ Chat Cowork €3 Manage connectors Opus 5 High v 9
Y Addfilesorphotos  #U | pnq Gmail © 5
(0] Take ascreenshot E Google Calendar @)
. D le Dri
A T skills > & Google Drive o Clear active
B® Connectors > & Add from Google Drive >

Review

£ Add plugins...

TOASTMASTERS
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Build a Skill

1Rc1YNpbEjfrhZ39ZfCS5hJ

.
[@ & Toastmasters prospect follow-up email m Progress
@ rescerchidentfoton-up emet
tength
I need to build a skill to foII(?w-up with poteptlal Toastmasters prosvpects tol \{ISI( the @ Drafting the skill
club. I want to sound engaging and welcoming and call out something specific about
their participation to be encouraging. Indicate that the meetings are at 123 Cherry 3 Runtest cases and build eval
Lane a7-8pm every other Tuesday. Add the club link www.abc.com. Determine what a viewer

good length is for the email and sign my name, VP of Membership. Create this as a

draft so | can approve but do not send. 4 Package and deliver the skill file

Outputs >

Read 4 memories Context N

Connectors
Where should the skill get prospect details (name, what they did at the meeting)? @ Web search

You type it in (Recommended)
skills
How should the draft be produced for your approval? .

Gmail draft (Recommended) T skill-creator

What name and club should the signature use?
Mariam, Riverside Communicators

Updated tasks, searched the web, used a skill

KYS
5 = Runningcommand. 2m 10s

Write a message...
+  ® Manual v opus5 Highv @& O
TOASTMASTER.- Claude is Al and can make mistakes. Please double-check responses. y

INTERNATIONAL
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